WCTRAC Performance Improvement

Minutes

September 8t, 2009

Present: Heidi Altimarano ( Regions Hospital Trauma Coordinator)

              Dr. McConigal   Trauma physician and lead for trauma coordination Regions 

              Angela Veek  River Falls ED nurse manager

              Laurie Peterson   St. Croix Falls   ED nurse Manager

              Rose Kuebker     Baldwin Medical Center ED Nurse manager

1. Reviewed EMS short forms and discussed how hospitals were getting reports (short or long form). 

2. Discussion on hospital’s education to their staff on how to complete performance 

Improvement  in their respective institutions.  No reactions from representation at this meeting and their staff members. Plan to collect data to show information from EMS is received at the time of patient delivery
3. Discussed what is feasible to see inputed data into WARDS system, and when 

Hospitals could access this.  Discussed how some services have the infrastructure to print digital form, versus those that use short form. No EMS representation at P.I. meeting to understand their barriers or processes.
4. Noted $1200.00 as budget for performance improvement committee. Suggested 

Money be divided equally to participating hospitals in WCRTAC, to use towards printer purchase or supplies used to print digital EMS forms at hospital site, when

Patient is delivered to hospital. 

5. Performance Improvement timeline: 

a. Sept. 17th , 2009 day WCRTAC meeting may have lower representation of hospital/EMS. Tri-county meeting at night, and working on up coming community disaster drill.  Proposed discussion on how services and hospitals do performance improvement, be done at November WCRTAC evening meeting. Incorporate education on how to accomplish P.I., by Regions trauma coordinator.

b. Suggestion by Dr. McConigal that members of P.I. committee collaborate with each EMS service on how internal P.I. can happen.  Get understanding of what would be helpful for EMS services. 
· outline the P.I. project

· discuss importance  ( why do want to do this?)

· understand any barriers and create solutions

c. Further work needs to be done to collate data collection. Target date to start collecting data is January 2010. 

d. ]

e. Hospitals trying to accomplish to P.I’s. ( receipt of information and sending of information to tertiary)

           6.Next meeting: November 10th, 2009  at Baldwin Area Medical Center 10-12

