WC-RTAC

ST CROIX REGIONAL MEDICAL CENTER
May 15, 2008

1. The meeting was called to order at 1830

2. The minutes of the previous meeting had been distributed and reviewed prior to the meeting. Motion made and seconded to approve the minutes. The minutes were approved as written.
3. Each attendee made an introduction and had an opportunity to present their organization.

Old Business

4. Financial Report: Lynn Nelson, fiscal agent, reported that we have $19,675 left to spend this year, with one month remaining. There is still one month of salary to pay out.
5. RTAC coordinator report:

· Joshua reported he will be attending a meeting with the state coordinators in June. 

· The PI process has started, with only about 6 hospitals/services reporting. 

· The website is functional. Minutes are posted there as soon as they are received.

· There is a dispatch presentation at the Coachman in Baldwin on June 9th. Joshua will post more information on the website.

· The last STAC meeting was held in April, 2008. There is no new information about a state coordinator yet. There are new paramedic and EMS coordinators hired, but the state trauma coordinator position is “on-hold” pending government finances. There are no new objectives listed for the upcoming year yet. The coordinators’ group will vote on the new objectives at the June meeting. They will most likely focus on coding for hospitals, but be more EMS based. Craig suggested Josh post notes from the STAC meetings on our website.
6. Dispatch in-service: Craig reviewed info to the group about a dispatch training session that is coming up. Info will be posted to the website.
7. Executive Committee: Craig reported on the meeting held earlier this evening. Most of the meeting time was spent discussing the budget and where to allocate the rest of our funds. 
Craig reviewed the conference that is being suggested for this fall. A committee is being formed; members are encouraged to attend the planning meeting May 21 at 1500 at WITC in New Richmond.

The car seat program was discussed briefly. There has been problems finding senior checkers, as defined by the SafeKids, so there was discussion about finding other organizations that sponsor car seat checks.
     8.    Performance Improvement Committee: Rose summarized the meeting held this evening. Only 6 services/hospitals have been reporting their statistics to the coordinator for  PI that has to be submitted to the state. 
The committee is contacting other RTAC coordinators for ideas for PI. We have also requested Heidi Altamarino present the PI concept to the RTAC attendees. 
8. Injury Preparedness Committee: The group is very busy doing bicycle safety and carseat checks. There is still money allocated to hospitals that are doing injury prevention. Money needs to be requested by May 30.

The executive committee also approved purchasing a “toolkit” for car seat safety checkers.
9. Emergency Preparedness Committee:  Chuck Mehls reported on items the committee has been looking at to assist is disasters. One was a “portable coffin” that can be used in case of mass casualties. He also presented the concept of using “menu covers” to be used to keep information, procedures, etc for emergency preparedness plans.
An emergency preparedness tabletop exercise is being planned in St Croix County, focusing on incident command and communications. The exercise is planned for June 11 in New Richmond. 

New Business

10. WCRTAC conference: Craig already reported on the status of the proposed conference.

11. N95 Fit Testing: Craig discussed the possibility of purchasing a Fit Testing Kit at a cost of $10,000. There was discussion from the group. Craig mentioned that he has access to the hoods via staff that work at 3M, if other services need to borrow. There was a show of hands to decide to purchase the Fit Testing Kit. No one indicated they needed to purchase the 3M product.
12. Listserv addresses: Dave Gammell told Craig that about 15 emails are rejected each time an email is sent to the listserv. People should indicate to Craig or Dave if their email address has changed so the listserv can be updated.

13. Grant money for Car seats: There was discussion about writing a grant request to the Rural Health Initiative for money to support the car seat program. There may be a grant writer available to assist us with the request. Information will be brought back to the next meeting.
There was no other business and the meeting was adjourned.
