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West Central –Regional Trauma Advisory Council

Agenda
Hudson, WI
March 30, 2006
1. Introductions – Craig Nelson

Report from each hospital or service 
Meeting was called to order by Chairperson Craig Nelson at 1837.  Introductions were made around the room.
Per Pat McCauley - Regions Hospital was reverified as a level I trauma center.  Vicki Costello has resigned her postion as the Trauma Coordinator at Regions as of March 17, 2006.  Vicki will still be working at Regions with the Bariatric group.
2. Approval of January 19, 2006 Meeting Minutes – Craig Nelson
Motion by Dave Gammell, Seconded by Dominic Aamahn.  All approved.
Old Business

3. Financial Report – Sara Rose
Financial report distributed by Sara.  Break down of what we can expect to spend and first quarter spending.
4. RTAC Coordinator report – Tammi Hovde
WEEPP – There are some transport agencies that have not completed the WEEPP training.  The deadline to have this completed and paperwork to the RTAC Coordinator for the monetary reimbursement is April 15, 2006.
Trauma Registry – Reminder to hospitals to sign up for the trauma registry sessions on June 20 or June 21.
RTAC Table Top – The RTAC’s are expected to present a table top utilizing the WEEPP.  There are monies available to make this happen.  The table top has been written by a sub committee of RTAC coordinators.

2006 Obligations – Some of the obligations for the RTAC’s are to hold Q&A forums for the hospitals.  These will be set up, plan to attend.

State Meetings – If anyone is interested in attending all are welcome.  Tammi is offering to ‘carpool’ with people who may need a ride.

5. Reports


Executive Council – Craig Nelson

The Executive Council will be meeting the Monday after the WC-RTAC meetings. 

 Wes Halvorson will be the new Vice Chair to replace Mary Lueken Anderson.
PI Committee-Review of PI project – Dave Gammell
Scene Time and ED Stay Data Project

2 months worth of data in.  There have been changes made to the data sheet.  The date has now been added.  It was requested of EMS to make sure the service name, radio and run# are on the sheets.
Information Contact Sheet

WC-RTAC Contact information by ambulance service and hospitals.  There is also a final data sheet for the RTAC as a whole.  The object is to distribute this at the meetings to each service, hospital and group. Discussion. Dave Gammell will go ahead and fix this, email it out to everyone.

6. Car Seat Safety Program - Mary Waters 

7. Other

New Business

8. Hospital and Transport Agency Communication – Rose Kuebker
Who is the communicator in chaos?  Who communicates this to the hospitals so that there is room and staff?
Discussion:  It seems to be the same way across the board that this is an ongoing struggle with everyone. River Falls assigns someone to communicate with the hospital.

Pat McCauley reminds us that a pre notification to the hospital is always a plus.

Matt M.  everyone can communicate on Statewide EMS – keep communication brief.  There may also be a great amount of traffic so we need to be aware of this as well.

Dave Gammell – MRRCC – do the EMS agencies know what the hospitals would like to have?  Common terminology for radio reports across the board.  Should we set this up to be the #Green, #Red, #Yellow, etc with the vitals etc tied into this.
The PI Committee will take this on as a project.

9. Triage Tuesday – Tammi Hovde
Discussion of Triage Tuesday.  Tammi had emailed information regarding this. This is a simple process of triaging patients utilizing START and JumpSTART.

Motion is made that Triage Tuesday be held in the WC-RTAC on the first and third Tuesdays of the month. 
Rose Kuebker moves to accept this motion. Pat McCauley seconds this. All in favor. 
10. Other:  Sara Rose proposal for hospital ED training.  Our hospitals have an opportunity to utilize a simulation center.  This is about $100 - $200 per hour with a group size up to 24.  Metro U has a fixed simulater in a ED setting.  This has a camera for taping for feedback purposes.  There is also a mobile simulator that could go to the hospitals ED.  Up to four hours is common for running 2-3 scenarios.  Sara Rose and Lynn Nelson from Hudson Hospital will work with Pat McCauley on this.
Next WC-RTAC Meeting:  May 18, 2006 at 6:30 pm in St. Croix Falls.  Life LinkIII will host the next meeting.
Rose Kuebker motioned for adjournment, Dave Gammell Second.  All in favor.
