West Central –Regional Trauma Advisory Council

Minutes

WITC

New Richmond, WI

Thursday, July 19, 2007
	Agenda Item
	Description



	Opening 
	Craig Nelson – WC-RTAC Chair

The meeting was called to order by Chairperson Craig Nelson at 1835

	Introductions & Announcements
	Introductions were made around the room and the sign in list was passed around

Chris Schultz – changes for Life Link III.  Joe Covelli will be moving to a position in Mpls.

Carol Poole – Is retiring

Wes Halvorson – in conjunction with Hudson Hospital they will be starting their PAD (Public Access Defibrillation) programs

	Approval of Minutes
	Wes Halvorson moved to approve

Carol Poole seconded the motion

All were in favor

	Education Presentation
	Geriatric Falls Presentation – Heidi Alltamirano, Regions

Presentation is attached

	Financial Report
	Sara Rose – Fiscal Agent Representative

· An update was passed out to those present.

· There is $500 available to each hospital for HICS.  Letters or emails of intent for HICS bags to Tammi.  She will send the items to Sara to get this paid.

· Other items need to be brought to the table soon.

· Triage bags – letters, $$

	RTAC Coordinator Report
	Tammi Hovde – WCRTAC Coordinator

1.  Marianne Peck, the state trauma coordinator, has resigned her position.  Her last day will be July 31, 2007. She is taking a job in the private sector at Meritor Hospital.

2.  PEPP funding has been extended through December 31, 2007.  If you need to find a class or need  help in setting up a class please ask.

3.  The August meetings in Madison for STAC, the working sub-committee, RTAC Coordinators and the state trauma registrar meetings have been cancelled.

4. David Spanner from OJA was at the last RTAC Coordinator meeting to give an update on the third  round of grants.  They have replaced approximately 15,000 radios through the last two rounds of funding.

5.  Brian Litza gave a report on the WARDS system.  There are 120 services reporting information  into WARDS.  4826 registered users and approximately 40000 runs have been entered.  26% of the state is entering data at this time.  There are very limited funds to help purchase computer equipment for smaller services.

6.  The draft of the RTAC objectives was discussed at the June RTAC Coordinator meeting.  This included:  

A) Statewide trauma registry training on injury narrative, e-codes and tri-codes.  

B)  Regional issue reports to STAC and DHFS

C)  Inventory of injury prevention activities

D)  Regional trauma plan continuation

7.  HRSA has listed possible objectives for the RTAC for this year:

A)  MCI Dispatch Protocols

B)  Table top exercise – the next phase

C)  Expert Panel on Radiological Emergencies Protocols

8. The RTAC Coordinators will be having a strategic planning session to discuss the entering of an operational phase focused on the objectives from STAC and HRSA.

	Executive Council
	Craig Nelson – WCRTAC Chair

· Coordinator job description and contract, placed this out for application.  Applications are due to Craig by July 27, 2007.  

· There will be an Executive Council meeting on July 30, 2007 to discuss the budget and go over applicants.

· If anyone has budget items please contact Tammi or someone on the executive council.

	Performance Improvement Committee
	Rose Kuebker – Co-Chair

· update on formation of committee

· Rose and Mary E are co-chairing this committee

· Discussed the PI forms and the start of looking at this for our region.

· The trauma forms were updated.  Tammi will send these out to the WCRTAC.

· We are working on getting a surgeon and ED physician to sit on this committee.

	Injury Prevention Committee
	Lynn Nelson – Chair 

- Report was given by Kelly Johnson in Lynn’s absence

· waiting for the play book for falls program

· Bike rodeos 2 more

· Car seat checks 3 more

	Emergency Preparedness Committee
	Lance Ross – Chair


· Brief meeting one week ago with Craig and Tammi

· Lance gave his background

	HICS Bags & Training
	Sara Rose

· There is $500 available to each hospital for HICS equipment or training.

· Letters/Emails of intent need to be sent to Tammi

· Once information is received Tammi will send the information to Sara for processing.

	Car Seats
	Mary Waters

Mary has the car seats for the ambulance services out in her truck.  All should pick them up after the meeting.

	Other Agenda Items
	Any

· Rose Kuebker initiated a discussion about how does EMS talk to hospitals?  Communication about patients coming in to the ED from EMS.  Discussion started about how to do this.

· Joe Jensen:  Simulation trauma training update.  The issues are still pointing to communication.  EMS services are being encouraged to play.  If services need to be included send Craig an email.

· John Huot discussed a broker issue in the Omnibus bill.  John will keep the RTAC involved in this.  John was asked to send this out on the list serve.

	Next Meeting
	Date is September 20, 2007.  Time is 1830. Location is Hudson Hospital, Hudson, WI

	Adjournment
	Meeting was adjourned at 7:37 pm


