WC-RTAC Injury Prevention Minutes

January 4, 2008
Present:  Cyndy Bayer, Pam Jenkins, Kelly Johnson, Nicole Gullickson, Joy Jackson, Joshua Rau, Pat Hubin, Sarah Shaw, Pat McCauley, Lynn Nelson

October 19, 2007 minutes approved.

Pat McCauley presented the second draft of the Geriatric Falls Prevention revised by Dr. McGonigal. Some of the position descriptions have been revised.  A change was made to the lead clinician’s qualifications.  This person can be a primary care physician or a clinical nurse specialist under the direction of a primary care physician.  Also, the program coordinator’s qualifications have been revised.  This person doesn’t have to be an RN but may be someone with a health care background such as EMS or a Unit Clerk.  The screening tools are currently under revision.
The EMS components and legal requirements still need to be done.  The group discussed the geographical boundaries of the program.  Pat believes it should be more county oriented than community.  Josh’s opinion is that we should implement the program within the WCRTAC boundaries of Polk, Pierce and St. Croix Counties.  Pat Hubin brought up that Shell Lake doesn’t reside within the WC-RTAC boundaries.  Josh will check on which hospitals are officially designated to WC-RTAC.  The group decided after discussion that if a patient resides in the WC-RTAC area and comes to a hospital in the WC-RTAC that the patient would be included in the study.  Grants are a possible source of funding for the program.  A letter of support may be developed for each hospital to sign.  Pat also suggested that a part time F.T.E. may need to be hired by the RTAC to act as a central repository for the program.  Regions also need to develop a consent for patients to sign to participate in the program.  The group also felt it would important to track the number of people who choose not to participate in the program.  A similar falls program has been implemented in Canada.  To view their information, google Saskatoon Falls Prevention Consortium.
The group then voted on whether to proceed with the geriatric falls program.  Nine voted in support of the program.  Motioned carried.  

The following timeline was developed for the geriatric falls program:  The program will be taken to the Executive Committee for approval at its January meeting and if needed will go the whole WC-RTAC for approval at the March meeting.  When approved, the hospitals will need to identify key people to fill the positions by April 2008.  Regions to finalize the screening tools and the game play book by March.  Pat will provide slide presentations for us to use at are initial meetings with administration and also offered to have a representative from Regions at the meeting.  
The agenda item of school outreach programs was deferred until our next meeting.

The group reviewed the number of participants at the bike safety and car seat safety clinics. Please see the attached sheet for the numbers.  Declining numbers were found with the car seat clinics.  The group discussed this.  It was felt that lack of advertising was the problem.  Josh suggested having the car seat clinic in conjunction with a community event.  He also suggested advertising the car seat clinics as an RTAC with the individual dates for each site location listed.  The group decided to continue the car seat check initiative.  Nicole asked if the RTAC would fund continuing education for the checkers.  Kelly asked if she could give contact info for Josh, Sara, and Nicole as resource person for questions on car seat safety.  All agreed and will get Kelly business cards.  The IP group also decided to continue the bicycle safety initiative.  River Falls, Hudson, Amery, and Clear Lake will hold clinics this year.  Osceola plans to hold clinics every other year.  The group also would like to initiate gun safety by dispersing gun locks.  Cyndy believes the locks come in a pallet of 5,000 locks.  Kelly would like this to be an RTAC project.  Josh brought up the question of storing 5,000 locks.  Josh stated this would need to go to the RTAC as a whole.  Lynn will present this at the January WC-RTAC meeting.  Nicole offered to store the locks in Amery.  Cyndy will check into ordering details for our next meeting.
Last, the group discussed the $1200 allocated to injury prevention in the WC-RTAC budget.  Lynn asked the group how the money should be used.  Josh recommended not allocating all the money to one thing.  The group decided the money should be allocated for individual hospital/EMS injury prevention activities.  Lynn will email allocations letters to IP members.
Next meeting:  Friday, April 11, 2008 at 1000 at Osceola Hospital.

WC-RTAC Injury Prevention 

Activities 2007

Bike Safety                                      # of Participants
Baldwin

     May 5th   (St. Croix Central)                                     20 kids/10 Adults

       June 4th (Roberts Police & EMS)                      10 kids/7Adults

     June 8th (Hammond Police)                   10 kids/8 Adults

     August 27th (Baldwin EMS)           Display & Handouts
Hudson-May 20th                                                  20                                                                   

Osceola-June 9th                                                    45
River Falls- September 1st                             20
Cumberland                                                 300
Clear Lake-May 15th                                                          12               
Amery-May 19th                                                                       8
Car Seat Safety Clinic                    # of Participants
Amery-March 20th                                                                 4
Turtle Lake-May 23
Baldwin
                                                       14
River Falls-July 31st                                                            0                                                                                                   
Osceola-August 8th -                                      18

Hudson-September 14th                                                  16

 Shell Lake-September 29th                                             5  
Cumberland-April                                         50
