Performance Improvement

WCRTAC

Meeting Minutes

June 7, 2009

Present: Rose Kuebker BAMC

               Craig Nelson  Baldwin EMS and WCRTAC President

               Josh Rau Baldwin EMS and WCRTAC coordinator

               Laurie Peterson SCRMC ED nurse coordinator

               Angila Veek  River Falls ED nurse coordinator

               Deanne Mullner  Northmemorial Critical Care 

               Mel Thorson  Northmemorial trauma registrar 

               Connie Rigdon  Wisconsin State Trauma Coordinator

1. Started meeting at 10:10 am with round table introductions

2. Reviewed original charter from June 5, 2006.

· no changes or additions were felt to be needed

3. Discussion on starting point at an WCRTAC meeting to get people

Involved in the thought process of P.I. Suggestion made to do case reviews.

Case reviews could be a possibility, but add information from both sides

( EMS and Hospital)  No firm plan on this yet.

4. Discussed how to get empirical data/ where to start:

· standard of care is, the “story starts in the field”

· standard of care for EMS is a written report given to the receiving hospital. This may be the short state form or the PCR ( long form, which is printed out)

· discussed process about how all players ( EMS, community hospital, inter-facility transport, and tertiary hospital need this form and certain information on it)
· Information important, that could be added to the short form is scene times

5. Plan is to develop presentation language for executive council and then bring to the General WCRTAC meeting on July 16th, about use of this information form.

July 16th, 2009 will be the roll out of information to WCRTAC

· expectations for services and hospitals in between the RTAC meetings, will be to educate staff and accountability of  getting information timely to the next provider that needs it

             Sept.  2009 general RTAC meeting will expect reports from services and hospitals on their internal plan to get timely reports onto the next level of care

            6.  Rose will develop problem statement with Connie Rigdon for presentation 
     7.Committee will work on how reporting mechanism should work.

      Next Meeting  set for:

         September 8th, 2009  10 am – 12 noon  at BAMC

         November 10th, 10 am – 12 noon at BAMC

Meeting adjourned at 12noon 

